
 

   

 

 

Board of Directors Meeting 

This meeting will be held virtually only this month. Meetings are open to the public. 

February 21, 2025  

9:00 AM – 12:00 PM 

Board of Directors Meeting Zoom Link 

Draft Minutes 

1. Call meeting to order 9:00-9:05  

a. Roll call and establish a quorum 

i. Welcome New Board Members:  

1. Roger Gomez/Regina Maestri – City of Pueblo 

2. Bill Wysong/Cory Applegate – El Paso County 

Chair Hart called the Fountain Creek Watershed District Board of Directors Meeting to order. In attendance 

were the following duly designated members of the District Board of Directors: 

 

Name        Representing  

Terry Hart       Chair, CAG Representative 

Jessica Mills       Lower Ark Valley WCD 

Jay Kita       Small Municipalities alternate 

Miles Lucero       Pueblo County 

Paula McPheeters      Pueblo County alternate 

David Leinweber      City of Colorado Springs 

Dr. Bob Barr       Pueblo Landowner 

Bill Wysong       El Paso County 

Cory Applegate      El Paso County alternate 

Tamara Estes       City of Fountain 

 

Alli Schuch        Executive Director 

Stephane Atencio      Legal Counsel 

 

A quorum was present.  

b. Introduction of Guests: Annie Berlemann, Colorado Springs Utilities; Marci Day, Pueblo County; 

Liz Staten, HDR; Caleb Patterson, Interim Town Manager of Green Mountain Falls; Todd Marts, 

El Paso County Parks; Karen Rowe, Pikes Peak Area Council of Governments Grant Navigator; 

Mark Shea, Colorado Springs Utilities; Mary Barber, CAG Alternate; Todd Dixon, Mayor of 

Green Mountain Falls 

c. Approval of February District Board Meeting Agenda 

Director Barr made a motion to approve the February District Board Agenda. Alternate Kita seconded and the 

February District Board Agenda was unanimously approved. 

https://us06web.zoom.us/j/89493089235


 

   

 

 

2. Recess to Water Activity Enterprise Meeting  

a. Consent Calendar 9:05-9:15  

Director Estes made a motion to approve the Consent Calendar. Director Mills seconded and the Consent 

Calendar was unanimously approved. 

b. Old Business 9:15-9:25 

i. Project Updates 

1. Southmoor Dr 

a. $1.7M paid. 

b. 120K yards of material moved; importing 15K yards. 

c. Terrace bank protection is in, riffle started, toe wood next week. 

d. 40% complete. 

2. Eagleridge 

a. $714,349 paid. 

b. Hwy 47 westside repair of bank protection and backfill, 100% complete. 

c. Will flip creek and do east side, riffle #1 is started. 

d. Flying drones to confirm topo, supporting cut & fill work. 

e. Bringing in more fill, but found bedrock before expected at Southmoor 

which provides financial savings. 

3. Frost Ranch 

a. 30% design overview 

b. Developed a Risk matrix 

c. Cost estimates $9-$15M, $9M left in MMF 

i. Discussion about cost – we don’t have enough to pay for this. 

What if the creek laterally migrates? Strong potential for that to 

happen? Could it resolve itself?  

ii. High sediment contributor, been on the project list for a while. 

iii. Contractors sharing design work at next MMF to continue 

discussion. 

iv. Grant currently paused due to federal administration changes. 

c. New Business - None 

d. Executive Session - None  

e. Confirm Next Meeting Via Zoom or in person at Fountain City Hall (116 S. Main St. Fountain, 

CO 80817) 

i. Friday, Mar 21 

ii. Friday, Apr 18 

iii. Friday, May 16 

iv. Jun/Jul - no meetings 

v. Friday, Aug 15 

vi. Friday, Sept 19 

vii. Friday, Oct 17 

viii. Friday, Nov 21 

ix. Dec - no meeting (tentative)  

f. Adjourn WAE Meeting 

Chair Hart adjourned the WAE Meeting. 

3. Reconvene District Board Meeting 9:35-9:45 



 

   

 

a. Board Member "Watershed Moments” 

i. Directors Lucero and McPheeters expressed gratitude and enthusiasm in joining the 

Board. 

ii. Director Estes welcomed the new board members and encouraged everyone to attend 

upcoming book events for Jim O’Donnell’s recent publication of Fountain Creek: Big 

Lessons from a Little River.  

iii. Director Mills encouraged all to attend the Arkansas River Basin Water Forum which 

includes a leader's dinner the night beforehand; ED Schuch will lead a tour during the 

Forum. 

b. Consent Calendar 9:45-9:55 

Chair Hart requested any objections to the Consent Calendar to be made. None were made and the Consent 

Calendar was approved. 

 

4. Presentations 9:55-10:50 

a. Colorado Springs Utilities – Integrated Adaptive Management Plan (IAMP) & Southern Delivery 

System Permit Compliance Annual Report (SDS PCAR) 

i. The SDS permit is highly regulated and the IAMP further supports CSU in meeting the 

needs of the permit. 

ii. Required to monitor 4 resource areas with the IAMP: water quantity, water quality, 

geomorphology, and aquatic life. 

iii. PCAR: The attachments are the bulk of the report. The Progress Matrix shares in depth 

what progress has been made historically and for the specific year for which the report is 

prepared.  

iv. Attachment 8 shares information specifically related to Storage, Diversion, and Delivery 

of Water related to Pueblo County, Participants SDS Return Flows, and SDS 

Exchanges. 

v. PCAR is submitted by Jan 31 for the previous calendar year’s data and information.  

vi. 2015 is the baseline for geomorphology assessments as it was prior to the 

establishment of the SDS. 

vii. Q from Director Leinweber: COS Creek Plan interaction with CSU? Partnership of Pikes 

Peak Waterways, City of Colorado Springs and CSU.   

viii. Mark Shea: PCAR is a helpful tool that allows CSU and the organizations the PCAR is 

prepared for (Bureau of Reclamation, CDPHE, CPW, El Paso County, Pueblo County, 

and FCWD). It’s a collection of data on the impacts of the SDS but is also able to 

highlight the outcomes of FCWD’s mitigation projects, City of Colorado Springs 

Stormwater, etc. It also helps to illustrate the value of the work done upstream positively 

impacting downstream neighbors.  

b. El Paso County Parks Updates – Todd Marts 

i. Fox Run Nature Center 

1. Feasibility study to discern if and where another nature center was desired. 

Indications were that another center was desired on the north side of Colorado 

Springs/El Paso County. Fox Run Regional Park was selected as it’s nearly 400 

acres, and a regional park which serves the entire county. In 2023, conceptual 

design and building design was begun. Building design is now complete. 

Launched community engagement activities – 40 activities through the entire 

community. Capital campaign beginning; raised over $5M so far. Construction to 

begin in 2026.  



 

   

 

2. Any trees removed will be offset by plantings in a restored area. In addition to the 

development of the nature center itself – which will include a community meeting 

space – improvements will be made to the existing retention ponds and gazebo, 

reclamation of some preexisting roads and restrooms will be made, and new trail 

building will occur. The nature center will include educational exhibits focused on 

weather, climate, ponderosa forests, fire mitigation, and conservation. Fox Run 

has already made significant investments including ADA improvements at the 

pond and gazebo, restroom renovations and the new Pine Meadows Playground. 

c. Green Mountain Falls Project on Fountain Creek – Liz Staten 

i. Bridge Replacement & Channel Improvements: location on Green Mountain Falls Rd/Ute 

Pass Rd. Seeking a Letter of Support from FCWD for the project. 

1. Scope: replace aging bridge infrastructure, bridge will be lengthened and 

widened, realign channel for improved resilience, add multiuse path connections, 

enhance resilience and evacuation capabilities, supporting community safety. 

2. Current bridge in 100-year floodplain acting as an obstruction to the creek. Also 

at a high risk of mud and debris flow according to information obtained from 

Colorado’s Geologic Survey. Riparian vegetation will be established and 

improved up and downstream to increase stability in addition to hardened 

structures. 

3. Applying for PROTECT Grant (currently pulled but believe the grant will become 

available again later in 2025) and Rural and Tribal Assistance (RTA) Grant 

program. Coordination and communication with FCWD will be a part of the 

design process. The Upper Fountain Creek Study will also be referenced and 

utilized as well. 

4. Some discussion was had on CDOT funds and emergency evacuation route 

concerns.  

5. Chair Hart made a request for a motion to approve issuance of a Letter of 

Support contingent upon review and approval of the project by the Technical 

Advisory Committee. Director Leinweber made a motion, seconded by Director 

Mills and the motion to approve issuance of a Letter of Support, contingent upon 

review and approval of the project by the TAC, was unanimously approved. 

 

5. Executive Director Report 10:50-11:10 

a. Review of FCWD Mission 

b. 2025 Board Orientation Packet 

i. Board Meeting Attendance – communicate with ED Schuch/Chair Hart in advance if you 

cannot attend and have your alternate attend in your stead. 

c. Land Use Authority: 100 Year floodplain south of Fountain to Confluence – Land Use 

application must be made (available on fountain-crk.org) for any plans to take place in this area. 

Recommending Authority in all other parts of the watershed. Projects in close proximity to a 

creek – please provide FCWD staff updates at TAC so that FCWD can support as appropriate. 

i. How could/should FCWD provide input on development (example: Karman Line 

annexation, 6500 homes) and other projects within the watershed? 

1. Statutory role & right of the FCWD to receive notice from public bodies for any 

plans within the watershed management area. Materials have been previously 

created by the TAC to help public entities understand the requirements and 

considerations and to guide comments FCWD may provide.  



 

   

 

d. Channel Morphology panel in La Junta related to sediment in Lower Ark. 

e. Arkansas River Basin Water Forum – RSVP for Local Leaders Dinner on March 4 by February 

25. 

f. Unhoused issue continues; significant impacts to our projects and work. Who is leading this 

work in your communities? 

i. Amy Cox, City of Colorado Springs 

g. Events: please share Public Information Office contact with ED Schuch to share event 

information. 

h. Hired IMEG for Grant Consulting Services 

i. Interviewing Strategic Planning firms 

j. Planning willow planting project in June for Fountain Creek landowners to help them support 

their banks. 

k. Small Municipalities Meeting: collaborative meeting for the smaller municipalities 

l. Tour of Southmoor Project for Board/TAC/CAG/media in March (Fri, March 14, 1pm) 

m. Resiliency Planning: what is FCWD’s role? Would like to develop a partial plan at least so we 

can respond appropriately in the case something occurs. 

n. Accepted into PPORA Outdoor CoLAB – Regional Leadership Laboratory – leadership and 

collaboration on pressing conservation and recreation challenges.  

o. Outreach 

i. ARBWF in Pueblo March 5-6; tabling and hosting a tour of Confluence Park. 

ii. Rain Barrel Sale – online only – February 21-April 6. 

iii. Great American Cleanup – Saturday, May 3. 

iv. Creek Week – September 27-October 3 

v. Monthly Liquid Lectures 

p. March Board Meeting 

i. Max Mojab of Piper Sandler – Investment Account updates 

ii. COS Creek Plan presentation 

iii. Strategic Planning 

 

6. Committee Updates – Finalize 11:10-11:15 

a. HR/Contracts: Directors Mills and Estes 

b. Finance: Chair Hart, Directors Leinweber, Romanello, and Barr 

c. Governance: Chair Hart and Counsel Atencio  

 

7. Old Business - None 

  

8. New Business 11:15-11:20 

a. Summer Slama, CDOT – Recommendation to add to TAC 

i. Chair Hart asked if there is any objection to adding Summer Slama to TAC. Hearing 

none, there was a consensus to add Summer Slama to the TAC. 

 

9. Executive Session - None 

  

10. Public Comment 11:20-11:30 - None 

 

11. Confirm Next Meeting - via Zoom or in person at Fountain City Hall (116 S. Main St. Fountain, CO 

80817) 



 

   

 

a. Friday, Mar 21 

b. Friday, Apr 18 

c. Friday, May 16 

d. Jun/Jul - no meetings 

e. Friday, Aug 15 

f. Friday, Sept 19 

g. Friday, Oct 17 

h. Friday, Nov 21 

i. Dec - no meeting (tentative) 

 

Invitation from Peak Alliance for a Sustainable Future to their March SIP. Lunch and Learn event includes a 

panel discussion with Fountain Creek Watershed District, Jim O’Donnell regarding his recently published book 

Fountain Creek: Big Lessons from a Little River and others, as well as tabling from COS Creek Plan and more 

at Fountain Creek Nature Center, March 19, 11:30am-1:30pm. 

 

12. Adjourn Board Meeting 11:30 

Chair Hart adjourned the Board Meeting. 
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