FOUNTAIN CREEK
WATERSHED DISTRICT

Board of Directors Meeting

This meeting will be held in person at Fountain City Hall, 116 S.

Main Street, Fountain, CO 80817, and online via Zoom.

1. Call meeting to order 9:05-9:10
a. Roll call, and establish a quorum

Meetings are open to the public.
Friday February 20th, 2026
9:00 AM - 12:00 PM

Board of Directors Meeting Zoom Link

Draft Minutes

Chair Wysong called the Fountain Creek Watershed District Board of Directors
Meeting to order. In attendance were the following duly designated members of the

District Board of Directors:

Name

Bill Wysong
Jessica Mills
Nancy Henjum
Tamara Estes
Jay Kita

Terry Hart

Miles Lucero
Diane Danti
Corey Applegate

Alli Schuch
Steve Atencio

Representing
Chair, El Paso County

Lower Ark. Consv. District
City of Colorado Springs
Secretary, City of Fountain

Alternate, Small
Municipalities

CAG Chair

Pueblo County

Pueblo City Council
Alternate, El Paso County

Executive Director
Legal Counsel


https://us06web.zoom.us/j/88264203622?pwd=ogC2nct1ShfAmlaEbMgzBY0ey3aPop.1#success
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A quorum was present.

b. Introduction of Guests:

Name Representing

Elise Fluegel District Bookkeeper

Lauren Penner Palmer Lake Parks and
Trails Commission

Yvonne Wetzig Ccsu

Christopher Olney CSu

c. Approval of February WAE/District Board Meeting Agenda
Director Estes made a motion to approve the February District Board and WAE
Agenda. Director Henjum seconded and the motion was unanimously approved.

2. Recess to Water Activity Enterprise Meeting 9:10-9:25
Chair Wysong recessed into the Water Activity Enterprise Meeting by consensus.
a. Consent Calendar
Director Henjum made a motion to approve the Consent Calendar. Director Danti
seconded and the Consent Calendar was unanimously approved.
b. Old Business
i.  MMF project updates
1. ED Schuch provided a summary of various project
updates.
c. New Business
i. CWCB TA Grant - Fountain Creek Restoration and Resilience
Assessment Study
1. ED Schuch provided a summary of a new CWCB
grant-funded study looking at the most effective future
placement of Bendway Wiers in the Fountain Creek
Watershed.
i.  Frost Ranch Contracts - none
d. Adjourn WAE Meeting
Chair Wysong adjourned the Water Activity Enterprise Meeting and returned to the
Board of Directors Meeting by consensus.

3. Reconvene District Board Meeting 9:25-9:30
a. Board Member Comments - none

b. Consent Calendar
Director Henjum made a motion to approve the Consent Calendar. Director Danti

seconded and the Consent Calendar was unanimously approved.
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4. Executive Director Report 9:30-9:40
a. Outreach updates provided
b. 2026 priorities list provided
c. State of the Watershed debrief summary given, including watching a
brief State of the Watershed video posted on the FCWD YouTube
channel.

5. Committee Updates 9:40-10:00
a. HR/Contracts
i. ED Review
1. future meetings to be scheduled
b. Governance
i.  Bylaw/Statute changes
1. Steve A. provided an update regarding board
governance and committee formation
2. Steve A. proposed a motion to form an ILF committee
with the Board for oversight. Directors Henjum and Hart
expressed interest in serving, along with ED Schuch and
Steve A.
Director Wysong made a motion to form an ILF committee with the Board. Director
Estes seconded the motion which was approved by consensus.

6. Presentations 10:00-10:20
a. Palmer Lake, request for Letter of Support for new park
i. Lauren P. presented on a proposal to create a new park in
Palmer Lake and listed various benefits to supporting the
project.
Director Henjum made a motion to provide a letter of support for the development of
the proposed park in Palmer Lake. Director Kita seconded the motion, which passed
by consensus.
b. FCWD Website Overview
i.  ED Schuch provided a walkthrough of the FCWD website.

7. Old Business 10:20-11:00
a. Town of Monument Resolution
i. Steve A. presented draft legislation regarding the small
municipalities chair vacancy and Monument’s proposal for a
Board Member position.
ii. Various Board Member comments were given.
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Director Hart made a motion to adopt the legislative draft with stated changes,
particularly items 10B and 11B. Director Henjum seconded, and the motion was
approved by consensus.
b. Strategic Planning
i.  ED Schuch mentioned sending out a Board survey for input as
part of Strategic Planning.
c. InLieu Fee
i.  ED Schuch provided updates about the ILF program.

8. New Business 11:00-11:05
a. Meet Elise Fluegel, District Bookkeeper, Balanced Management

Services Co.
i. Elise F. described starting a working budget for the District.

b. 2026 CAG Members recommended for addition
Director Hart made a motion to approve five new proposed CAG members for 2026.
Director Danti seconded, and the motion was approved by consensus.

9. Executive Session - None
10. Public Comment - None

11. Confirm Next Meeting Via Zoom or in person at Fountain City Hall (116 S.
Main St. Fountain, CO 80817)
a. Proposal that Board Meetings to switch to fourth Fridays of the month
Director Mills made a motion to change monthly Board Meetings from third Fridays to
fourth Fridays. Director Danti seconded, and the motion was approved by consensus.
b. Next meeting will be Friday, March 27th 9am-12pm

12. Adjourn Board Meeting 11:10
Director Hart made a motion to adjourn the Board Meeting. Director Estes seconded

the motion, which was approved by consensus.
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