FOUNTAIN CREEK
WATERSHED DISTRICT

Board of Directors Meeting

This meeting will be held in person at Fountain City Hall, 116 S. Main Street, Fountain, CO 80817, and online

via Zoom. Meetings are open to the public.
October 17, 2025
9:00 AM —-12:00 PM

Board of Directors Meeting Zoom Link

Draft Minutes

1. Call meeting to order 9:00-9:10
a. Roll call, and establish a quorum
Chair Hart called the Fountain Creek Watershed District Board of Directors Meeting to order. In attendance
were the following duly designated members of the District Board of Directors:

Name Representing

Terry Hart Chair, City of Fountain
Jessica Mills Lower Ark Valley WCD
Bill Wysong El Paso County

Cory Applegate El Paso County

Nancy Henjum City of Colorado Springs
Jay Kita Town of Green Mountain Falls
Tamara Estes City of Fountain

Stan VanderWerf El Paso County

Dr. Bob Barr Pueblo Landowner
Mark Aliff City of Pueblo

Alli Schuch Executive Director
Stéphane Atencio Legal Counsel

A quorum was present.
b. Introduction of Guests: Mark Shea, Colorado Springs Ultilities; Bart Bledsoe, City of Fountain;
Lucinda Andreani, Coconino County; Joe Loverich, JE Fuller; Jason Swann, Trust for Public
Land; Andrew du Moulin, Trust for Public Land.
c. Approval of October District Board Meeting Agenda
ED Schuch requested a change to the agenda, adding a Capital Improvement Plan Approval section after item
2. Chair Hart made a motion to approve the October District Board Agenda with the amendment. Chair Hart
approved the October District Board Agenda with the amendment by consensus.

2. Consent Agenda 9:05-9:10
Chair Hart made a motion to approve the Consent Agenda, the Consent Agenda was approved by consensus.


https://us06web.zoom.us/j/89493089235
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3. Capital Improvement Plan Approval

a. ED Schuch and the Monetary Mitigation Fund Advisory committee went through the MMF
projects approved at September’'s meeting and are asking for the recommendation to approve
the 2026 Capital Improvement Plan. The two projects are $1M for the Frost Ranch construction
project and $100,000 for woody debris removal.

b. A clarification question around spending the $35M was asked, a clarifying statement about the
input of grants and additional clarity on the money available will be added to the Capital
Improvement Plan.

c. A question around the woody debris removal priority areas was asked. The woody debris
removal project was a budget item last year; however, no projects were identified. The money is
rolling over into next year to be available in case the need for woody debris removal comes up.

d. Questions around project prioritization were asked. Outside funding was received for the Frost
Ranch project, making that project be higher up on the priority list.

e. Bendway weirs were discussed, they allow for a more adaptive approach and a different
philosophy for braided meandering creek restoration.

Chair Hart suggests to move this item approval to the November Board Meeting, or to approve the document
with the suggested changes to then be sent back to the board, if further action is needed then it will be further
discussed at the November Board Meeting.

Chair Hart invited a motion to me made to approve the Capital Improvement Plan. Board Member Estes made
a motion to approve the Capital Improvement Plan, Board Member Henjum seconded, and the Capital
Improvement Plan was approved with the discussed amendments.

4. Old Business 9:10-9:20
a. Southmoor Dr. Erosion Issues

i.  Many visits have been made to the stretch of the Fountain Creek Regional Trail that is
having erosion issues. The initial plan was to add concrete to this section of the trail;
however, the issue is impacting more than just this segment of trail so the proposed
concrete addition will not do. New plans consist of going in and re-designing this section
of trail and fixing the entire stretch of trail at one time as a new project for next year.
Matrix has offered to redesign the fix for this issue at no cost to the district. This issue
brings up questions about the responsibility of the landowner, the city, the county, and
the broader role of the district. Discussions around this topic followed. The discussion
will be brought to FCWD Steve and other FCWD staff then will be brought back to the
board.

5. Adjourn WAE Meeting 9:20
Chair Hart adjourned the WAE Meeting.

6. Convene District Board of Directors Meeting
a. Board Member “Watershed Moments” 9:20-9:30
i. Board Member Mills shared the news of a new board member in Pueblo for the Lower
Arkansas Valley Conservancy District.
b. Consent Agenda 9:30-9:35
Chair Hart made a motion to approve the Consent Agenda, the Consent Agenda was approved by consensus.
7. Presentations 9:35-10:25
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a. Fires and Floods — Coconino Flood District. Lucinda Andreani, Flood Control District
Admlnlstrator Coconino County, AZ and Joe Loverich, JE Fuller

V.

An overview of wildfire history of Coconino County was given. Details on if these fires
were human caused or lightning caused were highlighted, as well as their acreage. A list
of the pre-fire planning studies was also shown. Newsclips covering the post-fire flooding
were shown. They noted the purpose of pre-fire planning include understanding the risk,
having an effective response strategy, an understanding of the timing, and being able to
be informed about mitigation, response, and recovery.

JE Fuller was hired by the Pikes Peak area council governments through a grant to
investigate the post-fire flood and debris flow risk for USAFA and Cheyenne Mountain.
The direct and indirect impacts of fires had to be considered to produce models. A post-
fire hydrologic analysis was completed for USAFA, which found that there will be
increased in discharge by 6-23 times for a moderate storm event (10-year). This will
have a 2.5x to 8x post-fire flows in Monument Creek, resulting in inundation in Colorado
Springs. This was further supported by the debris flow models.

Special attention is given to the response efforts in Coconino County, due to the high
potential of flood and debris flow events. The funding support for the long-term flood
mitigation was presented, with the focus being the importance of funding these pre and
post fire projects. The total Pipeline Flood Mitigation Award is $132,598,804.

The key lessons learned are the 3-part integrated system of flood mitigation, that
watershed restoration is a game changer, partner and leadership is key, and that results
are replicable.

An emphasis on the economic impact of this work was discussed, spending money on
restoration projects helps spend less money in the future.

b. Dlstrlct Support for Funding — Jason Swann, Andrew DuMoilin, Trust for Public Land

The Trust for Public Land creates and protects new public funding for land conservation,
parks, and restoration. They are an additional avenue for funding.

They showed a breakdown of public funding for land conservation. 22% comes from
federal funding, 32% is from the state, and 46% local funding.

Data from their data base tracking conservation measures on the ballot shows that there
is a 77% long-term approval rate. This is seen during good times and bad. They have
also found that mid-term and presidential elections have the highest voter turnout rates,
leading to increased votes for conservation efforts.

The key ingredients for conservation funding are community support, elected leadership,
and a demonstratable need and/or risk (completed by doing preliminary research and
feasibility studies).

Feasibility research investigates finance options, conservation priorities, fiscal capacity,
election history, election requirements, ballot language requirements, pathways to the
ballot, and best practices. A public opinion survey is then released to get information
from the public on an affordable proposal, the compelling purposes, and the
accountability provisions. The survey findings are then used to provide program
recommendations around the funding source, the amount and duration, the use of
funds/purpose, the timing, and the management/accountability. The ballot language is
then strongly considered, focusing on legal constraints and best practices. There are
also considerations around if it is the right time for the item to be on the ballot.
Campaigning is also completed.
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vi.  Discussions around these services and topics occurred.

8. Executive Director Report 10:25-10:35
a. ED Schuch shared that we secured the CWCB grant for Frost Ranch, getting it to 100% design.

Working on a pond inventory grant application with D2 engineers and Ducks Unlimited.

Secured GOCO Generation Wild funding for a new Pueblo coalition.

Submitted Xcel Foundation Grant for 2026 for Pueblo Outreach.

There is still a need for a small municipality board position.

The In-Lieu Fee program is complimentary to the state Dredge and Fill program, they are

interested and think it would be a good model for the wider state to use. There will also be a

practitioner’s workshop in February.

g. January is the annual meeting to fill vacancies in the board, be thinking if you want to stay on
the board or if you want to end your term and find someone else to fill your seat.

h. There will be a panel for the November Board Meeting to have a conversation around the
unhoused populations in the watershed.

i. Sentential Landscape Partnership, ED Schuch to serve on their leadership team.

j- 2026 work planning with the FCWD team and the staff direction.

k. Discussions around employee 6 and 12 month reviews occurred. It was decided that this will be
something that will be improved in the future.

I.  The 2026 draft budget was sent and is on the website.

m. Outreach updates: Creek Week ended earlier this month, the decrease in volunteerism is seen
in our Creek Week 2025 numbers. A 4™ rain garden was installed with Generation Wild and Hey
Neighbor. The District Tour was a few weeks ago and was a great success.

n. The importance of attending the November board meeting was greatly stressed.
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9. New Business 10:35-10:40
a. TAC Nominations
i.  Angie Martell, PPACG
ii. Ashlyn Mathy, EPC
Chair Hart made a motion to approve the two TAC nominations. No objections were made and the two TAC
Nominations were approved by consensus.

10. Public Comment 10:40
No public comments.

11. Confirm Next Meetings Via Zoom or in person at Fountain City hall
a. Friday, Nov 21 — 2026 Budget Hearing
b. Dec — no meeting (tentative)
c. Jan 16 — Annual Meeting
d. Jan 23 — State of the Watershed

12. Adjourn Board Meeting 10:45
Chair Hart made a motion to adjourn the October Board Meeting. The October Board Meeting was adjourned
by consensus. .



