FOUNTAIN CREEK
WATERSHED DISTRICT

Board of Directors Special Meeting
Strategic Planning Workshop
June 5, 2025, 2 — 5 p.m.
Fountain City Hall, 116 S. Main St., Fountain, CO 80817
Light refreshments will be provided.
Virtual Option: Join the Zoom Meeting

Meeting Goals:

e Highlight shared interests and goals for the Board to work towards in 2025.

¢ Review key elements of the 2023 Strategic Plan to assess progress and identify areas of
opportunity for future focus.

e Create a common understanding of potential funding strategies, including the In Lieu
Fee Program.

e Capture Board agreement for organizational direction.

Time | Topic Presenters
2-2:20 p.m. Welcome & Housekeeping Alli Schuch, Fountain Creek
20 minutes ¢ Roll Call, Establish Quorum | Watershed District
¢ Introduction of Guests
e Approval of Board of Terry Hart, Fountain Creek
Directors Workshop Agenda | Watershed District Board Chair
2:20 — 2:30 p.m. | Review Meeting Goals & Agenda | Angela Jo Woolcott, Kearns &
10 minutes West
2:30 — 3:30 p.m. | 2023 Strategic Plan Discussion Alli Schuch, Fountain Creek
60 minutes e Plan Review Watershed District
o State of the Watershed
Event Update Angela Jo Woolcott, Kearns &
e Facilitated Discussion West
3:30 — 3:40 p.m. | Break
10 minutes
3:40 — 4:15 p.m. | Funding Strategies Discussion Alli Schuch, Fountain Creek
35 minutes ¢ Review funding options Watershed District
o Facilitated Discussion
Angela Jo Woolcott, Kearns &
West
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%253A%252F%252Fus06web.zoom.us%252Fj%252F88170033288%253Fpwd%253DENPrZGW4azDHJOdfKID6VP2ORinmeb.1%26sa%3DD%26ust%3D1748104740000000%26usg%3DAOvVaw2G-2N5zDIyUyToml0x1EmX&data=05%7C02%7Ccsheridan%40kearnswest.com%7C7c1da45245c9453eebec08dd96f3a96d%7C51344e6568804bdc9b0ccb48e39ca3b5%7C1%7C0%7C638832695761868945%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4YuBZSRBSol%2BjzME%2F6ynfrgbiL2aSTX2ryjOOVNWNh4%3D&reserved=0

Time | Topic Presenters
4:15 - 4:45 p.m. | In Lieu Fee Program Update Lucy Harrington, GEI
30 minutes e Program Overview
¢ Facilitated Discussion Angela Jo Woolcott, Kearns &
West
4:45 — 4:50 p.m. | Next Steps Alli Schuch, Fountain Creek
5 minutes Watershed District
4:50 -5 p.m. Public Comment (if needed) Angela Jo Woolcott, Kearns &
10 minutes West
5p.m. Adjourn, Call Meeting to Close Terry Hart, Fountain Creek

Watershed District Board Chair
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