
 
 

Board of Directors Meeting 

This meeting will be held online via Zoom. Meetings are open 
to the public. 

December 19, 2025  

9:00 AM – 12:00 PM 

Board of Directors Meeting Zoom Link 

 

Draft Minutes 

1.​ Call meeting to order 9:00-9:05  
a.​ Roll call, and establish a quorum 

Chair Hart called the Fountain Creek Watershed District Board of Directors Meeting to 
order. In attendance were the following duly designated members of the District Board 
of Directors: 
 
Name​ ​ ​ ​ ​ ​ ​ ​ Representing  
Terry Hart​ ​ ​ ​ ​ ​ ​ Chair, CAG Chair 
Jessica Mills​ ​ ​ ​                                    Lower Ark. Valley WCD 
Tamara Estes​ ​ ​ ​ ​ ​            City of Fountain 
Nancy Henjum                                                                      City of Colorado Springs 
Bill Wysong                                                                           El Paso County 
Miles Lucero ​ ​ ​ ​ ​ ​            Pueblo County  
Mark Aliff ​ ​ ​ ​ ​ ​            City of Pueblo  
Dr. Bob Barr ​ ​ ​ ​ ​ ​            Pueblo Landowner  
Jay Kita ​ ​ ​ ​ ​ ​            Small Municipalities  
Corey Applegate                                                                  El Paso County Alternate 
​ ​ ​ ​ ​ ​ ​  
Alli Schuch ​ ​ ​ ​ ​ ​ ​ Executive Director 
Steve Atencio​ ​ ​ ​ ​ ​ ​ Legal Counsel 
 
A quorum was present.  

2.​ Introduction of guests: Mark Shea, Colorado Springs Utilities; Yvonne Wetzig, 
Colorado Springs Utilities 

https://us06web.zoom.us/j/89493089235


 
3.​ Approval of December District Board Meeting Agenda 

Chair Hart made a motion to approve the December District Board Agenda. The 
December District Board Agenda was approved by consensus. 
 

4.​ Recess to Water Activity Enterprise Meeting 9:00-9:05  
Chair Hart recessed into the Water Activity Enterprise Meeting.  

a.​ Consent Calendar  
Chair Hart made a motion to approve the Consent Calendar. The Consent Calendar 
was approved by consensus. 

5.​ Adjourn WAE Meeting 
Chair Hart made a motion to adjourn the Water Activity Enterprise Meeting and return 
to the Board of Directors Meeting. Adjournment of the Water Activity Enterprise 
Meeting and return to the Board of Directors Meeting was approved by consensus. 
 

6.​ Reconvene District Board Meeting 9:05-9:10​
 

7.​ Board Member Comments 
i.​ Board member Estes commented that the city of Fountain 

has approved a new alternate member, Jennifer Hertzberg. 
ii.​ Vice Chair Mills commented that Pueblo County is in the 

process of approving an alternate member for the Lower 
Ark Conservancy District, Nick Rustler.​
 

8.​ Consent Calendar  
Chair Hart made a motion to approve the Consent Calendar. The Consent Calendar 
was approved by consensus. 
 

9.​ Executive Director Report 9:10-9:15 
a.​ MMF Project Updates  

i.​ The Frost Ranch CWCB grant is being processed through the 
state and will take the Frost Ranch Project design to one 
hundred percent. Permit delays may push project construction 
into 2027.  

b.​ ED updates 
i.​ Palmer Lake Parks request postponed until 2026. 
ii.​ Applying for CWCB Grant for Undecreed Ponds in July 2026. 
iii.​ Engaged Biggs-Koford for 2025 audit in spring of 2026. 
iv.​ The bookkeeper is still in transition.  

1.​ Paper checks to be utilized for the month of December 
2025 until an automated process is established. 



 
v.​ Project list being made for collaboration with USAFA Civil and 

Environmental Engineering   
vi.​ RSVP’s needed for the State of the Watershed event in 

January 2026. 
 

10.​Old Business 9:15-9:30 
a.​ Small Municipality Vacancy  

Director Estes made a motion to move this agenda item to an Executive Session. 
Vice Chair Mills seconded, and the motion to move item 6A from the agenda to 
Executive Session was approved by consensus. 

b.​ Monument Statutory Change 
i.​ Stéphane Atencio gave updates about edits to draft 

legislation from Mayor LaKind. 
c.​ Bylaws, Statute Committee Membership 

i.​ Executive Director Schuch listed Committee members and 
gave an invitation to join. 

  
11.​New Business 9:30 

a.​ No new business discussed 
 

12.​Public comment 9:30 
a.​ No Public Comments made 

 
13.​Executive Session 9:30-9:40 

a.​ Vacancy appointment for the small municipalities  
Director Barr made a motion to go into Executive Session. Director Wysong seconded 
and the motion to go into Executive Session was approved. 

b.​ Executive Session adjourned. Executive Session was entered with the 
purpose of receiving legal advice from Stéphane Atencio regarding the 
vacancy appointment of the small municipalities director. No decisions 
were made on this matter by the board during Executive Session. 

c.​ Director Estes recommended moving forward with Board member Kita 
serving as alternate until future decisions can be made.  

Director Estes motioned to keep Director Kita as alternate in the small municipalities 
vacancy and that the Board decline to provide further appointees for consideration 
until future resolutions can be made. Vice Chair Mills seconded, and the motion to 
keep Director Kita as a small municipalities alternate without providing further 
appointees for consideration was approved. 
  

14.​Confirm Next Meeting Via Zoom or in person at Fountain City Hall (116 S. 
Main St. Fountain, CO 80817) 



 
a.​ Jan 16 - Annual Meeting  
b.​ Jan 23 - State of the Watershed Summit 

 
15.​Adjourn Board Meeting 9:40 

Chair Hart adjourned the Board Meeting. 
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