FOUNTAIN CREEK
WATERSHED DISTRICT

Board of Directors Meeting

This meeting will be held in person at Fountain City Hall, 116 S. Main Street, Fountain, CO 80817, and online

via Zoom. Meetings are open to the public.
August 15, 2025
9:00 AM - 12:00 PM

Board of Directors Meeting Zoom Link

Draft Minutes

1. Call Water Activity Enterprise meeting to order 9:00-9:05
a. Roll call, and establish a quorum
Chair Hart called the Fountain Creek Watershed District Board of Directors Meeting to order. In attendance
were the following duly designated members of the District Board of Directors:

Name Representing

Terry Hart Chair, City of Fountain

Dr. Detra Duncan City of Fountain, alternate

Nancy Henjum City of Colorado Springs Council Woman
Dr. Bob Barr Pueblo Landowner

Jessica Mills Lower Ark Valley WCD

Cory Applegate El Paso County, alternate

Alli Schuch Executive Director

A quorum was present.
b. Introduction of Guests: Mary Barber, member of the CAG; Marci Day, assistant Pueblo County
attorney; Steve Atencio, General Counsel to the FCWD; Jack Goble, General Manager of Lower
Ark Valley WCD; Paula McPheeters, Pueblo County Commissioner; Mark Shea, Colorado
Springs Utilities.
c. Approval of August District Board Meeting Agenda
Chair Hart made a motion to move item 10.b in the agenda to after item 8.c. With this change, Chair hart made
a motion to approve the August District Board Meeting Agenda. The August District Board Meeting Agenda
was approved by consensus.

2. Consent Calendar 9:05-9:10
Chair Hart made a motion to approve the Consent Calendar; the Consent Calendar was approved by
consensus.

3. Old Business 9:10-9:20


https://us06web.zoom.us/j/89493089235

FOUNTAIN CREEK
WATERSHED DISTRICT

a. MMF Project Updates — ED Alli Schuch

Vi.

Vii.

viii.

WAE Balance 8.11.25 = $9,472,324.21

Southmoor Drive: ED Schuch gave a brief overview of the history of the project. Initial
budget was $4.4M and the final cost was $7.1M. The money came from the Colorado
Water Conservation Board Grant ($700,000), the City of Fountain ($600,000), and the
MMF ($5.8M). Matrix Design Group Inc. and Total Terrain helped with the project.
Additional rock work was added to the tow wood on the banks to ensure bank strength
and stability. This design held up well with the spring and summer storms. A lot of
outreach was involved with this project to help get the public involved and aware.
Eagleridge: ED Schuch gave a brief overview of the history of the project and its relation
to the Highway 47 repair project. The initial budget was $4.5 M and the final cost was
$4.48M. This project was funded by the MMF. Matrix Design Group Inc. and
Holcim/Amrize.

Frost Ranch: Early cost estimates were $5-9M, but designs were rethought due to the
braided channel nature of the creek. This perspective will allow the creek to follow its
instinct to meander through the incorporation of bendway weirs. These bendway weirs
will move the creek away from high erosion areas to a central historic channel. A CWCB
grant was submitted in June with the updated design which will put the project cost at
$900K.

Woody Debris removal project: Seeking sites in Pueblo County to help remove woody
debris.

2025 Project Maintenance: Submitted $25K grant for assistance to DOLA. An RFP and a
shortlist of contractors will be developed. This will focus on completed Pueblo County
projects. The budget is $100K ($50K from Lower Ark).

Chair Hart responds and further discusses the importance and excitement towards the
Lessons Learned report and the upcoming project maintenance plan.

Discussions around the effectiveness of the rock and wood combo for the banks with the
recent storms occurred. The ongoing issues with landowners dumping concrete into the
creek and the homeless population along the creek were also discussed.

4. Adjourn WAE Meeting 9:20
Chair Hart adjourned the WAE meeting.

5. Convene District Board of Directors Meeting 9:20-9:30
a. Board Member “Watershed Moments”

No “Watershed Moments” were discussed.

b. Consent Calendar 9:30-9:35
Chair Hart made a motion to approve the Consent Calendar; the Consent Calendar was approved by

consensus.

6. Presentations 9:35-10:00
a. Jack Goble, General Manager, Lower Arkansas Valley Water Conservancy District

Gave an overview of their organization and why their organization started.



FOUNTAIN CREEK
WATERSHED DISTRICT

ii.  Their four focus areas are water resource protection, irrigated farmland conservation,
advocacy, and water quality improvement. These focus areas look into water court,
water leasing projects, compact compliance plans, and reservoir storage projects.

ii.  They like to emphasize the fact that everything they do and work to protect doesn’t only
impact our local community but impacts everyone downstream as well.

iv.  Their concerns include Colorado Springs growth and the water needed for that growth,
the supply gap is 34,000 AF/year (acre-feet per year), which is 11 billion gallons of water
per year. Any annexation on top of this only increases those numbers.

v.  Their main points are that they are opposed to any new annexations of land by Colorado
Springs that add to their 34,000 acre-feet future water supply gap and that they urge the
city of Colorado Springs to consider the consequences to the lower Ark communities,
economy, water quality, and way of life from any additional water supply demands
caused by new annexations.

vi.  They are helping improve water quality by making irrigation improvements, having a
regional resource planning group, and with money from the 2016 lawsuit against
Colorado Springs for stormwater discharge violations.

vii.  Discussions with the board around these topics followed.

7. Executive Director Report 10:00-10:10

a.

ED Schuch discusses the turnaround of the Outreach Coordinator position. Brianna Fett had to
step out of the position due to family health issues, but there was a quick turnaround, and they
were able to hire Mary Wilson as the new Outreach Coordinator starting 8.25.

Strategic planning has been a focus. A communications/engagement plan and an
implementation schedule have been developed.

A landowner workshop in June with CAFSM and Aiken Audubon was successful. Information
was shared, willow waddles were planted, and a video was produced of the event.

There will be future projects focusing on mapping illegal ponds and ILF site identification, and
possibly COS raingarden curb cuts, likely funded by a CWCB grant that is due December 1. The
Xcel Foundation funds the Pueblo team, and they will increase their funding for next year. A
GOCO Mile High Youth Corps grant was also submitted for maintenance across the watershed.
We will collaborate with the economics department at Colorado College that will do an economic
analysis and investigate the impacts of a healthy watershed. This project will help promote why
we need funding.

FCWD team will go on an El Paso County Office of Emergency Management tour next week.
This has opened communication for future collaborations.

Richard Skorman won a News 5 Lighthouse Award for Richards Rubbish Roundup.

Outreach team has been busy at the Steel City Arkansas River Festival, doing activities with
youth groups, and engaging with the Brewshed Alliance to produce the 2025 collab brew, Reel
Refreshin’ IPA.

Save the dates: Taproom Takeover, Creek Week, Project Tour, Bike the Bessemer, and State
of the Watershed.

8. New Business 10:10-10:30

a.

2026 Draft Budget
i.  Chair Hart gave an overview of the challenges surrounding the 2026 budget. Two
budgets were prepared for the Board to consider because there has been a request from
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a member government for a 15% reduction in their budget. These two budgets were
prepared to see the impact of a 15% reduction.

ED Schuch recommends there be no increase in budget for 2026 because there will be
a slight reduction due to inflation which will “buy” us less but will still allow us to move
forward with our mission and goals. The alternate budget represents a 15% reduction for
2026 which equates to an $83K decrease from member governments, limiting funds for
core operations and projects and reducing the surplus to a “risky level.”

A discussion around the formula that was used for these budgets occurred after a
question posed by Cory Applegate.

b. District Subcommittees — Review membership, ideally odd numbers

The subcommittees are finance, HR, and the FCWD Bylaw/Statute Review. Chair Hart
opened them up to the table to invite any new members of the Board.

c. Resolution 2025-1 FCWD Investment Policy

Steve Atencio summarized the previous discussion to have a resolution to establish
policies governing the investment of district funds. The draft of the policies governing the
investment of district funds covers the necessary items as well as the framework for
investments with the objective of safety liquidity and return. He recommends to the
board that they adopt this resolution governing the investment of district funds. Chair
Hart additionally mentions that this was a recommendation from our auditor.

Board member Duncan made a motion to approve Resolution 2025-1 FCWD Investment Policy. Board
member Applegate approved, Board member Barr seconded, and Resolution 2025-1 FCWD Investment Policy

was approved.

d. Personnel Policy

Steve Atencio gave background on the PTO policy for employees and his work with ED
Schuch on additional policies that would be helpful for employees.

Chair Hart opens the floor for questions, comments, and concerns around the proposed
personnel policy. No one had questions, comments, or concerns. Chair Hart opened up
the motion to approve.

Board member Mills made a motion to approve the Personnel Policy. Board member Applegate seconded and
the Personnel Policy was approved.

9. Old Business 10:30-10:35
a. June Board Workshop

ED Schuch wanted to remind the Board of the great workshop that was held in June and
expressed gratitude for all that was discussed,

ED Schuch discussed the submission of the draft instrument, the layout of the program
logistics. This will hopefully be solidified in December and will launch in early 2026.

10. Executive Session 10:35-10:45
a. Greenview Trust

Steve Atencio requests that the board goes into an Executive Session for the purpose
on receiving legal advice on specific legal questions for the Greenview Trust property.

Board member Barr made a motion to go into Executive Session. Board Member Duncan seconds the motion
to go into Executive Session. The motion to go into Executive Session was unanimously approved.
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ii. The Board Members went into executive session with Steve Atencio to receive legal
advice from Steve Atencio regarding the Greenview Trust property. No decisions were
made.

11. Public Comment 10:45-10:55
a. No public comments.

12. Confirm Next Meetings Via Zoom or in person at Fountain City Hall (116 S. Main St. Fountain, CO
80817)
a. Friday, Sept 19 — MMF CIP Recommendation
b. Friday, Oct 17
c. Friday, Nov 21 — 2026 Budget Hearing
d. Dec — no meeting (tentative)

13. Adjourn Board Meeting 11:00am
Board member Applegate made a motion to adjourn the August 15" Board Meeting. There was a motion to
second and Chair Hart adjourned the Board Meeting.
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