
Crew Leader 
Training 2024
An Overview of Tasks, 

Tips, and Safety



Hannah Mooney, Lead Watershed 
Outreach Coordinator
Susan Finzel, Watershed Outreach 
Coordinator, Pueblo

Kristin Wehde, Crew Leader 
Extraordinaire/volunteer

Sergeant Olav Chaney, Homeless 
Outreach Team, CS PPD

Welcome!
Fountain Creek Watershed 

Flood Control and Greenway District

Thank you for 
volunteering to 
lead a crew 
this year!



BEFORE YOUR 
CLEANUP

Kristin Wehde, Steering Committee Member, 
Crew Leader



Visit your site in 
advance
• Allows you to identify areas in 

most need prior to sending your 
crew out

• Allows you to identify safety 
hazards in advance, such as:

• Loose/unstable ground
• High water areas
• Homeless camps
• Tires, carts, and other heavy items



ABOUT GREAT AMERICAN 
CLEANUP RESOURCE PAGE

Please take the time to 
review 

these links in advance of 
your cleanup



• More hands make light work!  If 
you need more help, inquire with a 
school, church, or business near 
your location (or sweet talk your 
friends and family). 

• Young people aged 8-17 years 
must have a parent or chaperone 
(21+ years) with them at the 
event.  

• Share the name and phone # of 
the Leader and Asst. Leader(s) 
with all crew members.  

• Send out workday location and 
time ‘reminder’ 24 hrs. in advance.

Recruit Crew Members; 
Assign Alternate Crew 

Leader



Print and Read the Safety Guidelines 
to your Crew Members

● Don’t just hand out the guidelines - 
review them together

● Warn about areas on the trail that 
could present hazards

● Remind your crew to leave homeless 
camps alone and report with GoCOS 
App instead

● Have a first aid kit and make sure 
crew members know how to contact 
you if they need it



How to be a 
Superstar Crew Leader!

• Bring water for your volunteers!
• Bring snacks for your crew
• Have a first aid kit
• Livestream parts of your cleanup on 
Facebook

• Have your crew dress up in themed outfits 
to stand out

• Contact a nearby local business to 
negotiate discounts or an after party for your 
crew.



Waiver Signatures 

Every volunteer will need to 
register for the cleanup and create 
an account through Cervis
- Terms and conditions/ waivers
- Group and individual 
- Photo release



DURING YOUR 
CLEANUP

Sargent Olav Chaney 
Homeless Outreach Team



Always Work in Pairs.  
Wear Bright Colors or Safety Vest.  

Use Gloves!

Ask crew members to bring 
additional gloves, trash grabbers, 
and buckets with handles if they 

have them at home.
Your kit will include some staple 
cleanup supplies, but if people 

have their own, they may want to 
bring them, and this helps us 
keep our cleanups sustainable 

into the future.



A wagon is helpful for hauling  
supplies, water, first aid kit, 
sunscreen, and heavier items



Stay Clear of the Swift 
Water

Always work with a 
partner… Use litter 

grabbers to reach in rocks, 
branches, and under 

concrete. 
 If you are along a 

waterway, do not wade in 
cloudy water.



Use your best judgement 
and caution when you 
find potentially hazardous 
Items.

● In Colorado Springs, utilize 
the GOCOS! APP

● Make a note or take a 
photo.

● Report the location to 
organizers.

● See your crew leader 
resources page for 
specifics.

WHEN IN 
DOUBT, LEAVE 
IT ALONE AND 
REPORT YOUR 

FINDING TO 
THE PROPER 
CHANNELS



Always Kick a Tire Before 
Grabbing it!  Tires are Good 
Hiding Places for Rodents, 
Spiders, and Snakes

Tires filled with water are heavy.  Carefully drain before 
picking up and hauling.  Work with a partner and stack for 
loading later.



Trash Plan:
• Whenever possible, utilize a public dumpster (such as at a

park).

• Please DO NOT pile bags and trash. Arrange them so they are easy 
to pick up.

• You can also ask your post-cleanup celebration site (a restaurant or 
brewery?) if you can utilize theirs.

In Colorado Springs you can use the GOCOS! App. or website

• (https://coloradosprings.gov/page/citizen-request-gocospri

ngs-app) There is a specific Creek Week Trash Collection

option. Identify the location, add any notes, and submit for

pickup!

• Tie Full Bags and place at the Edges of Trails, 
Paths, or Roadways – to be Easily Seen!



Interested in Sorting 
Cigarette Waste for 
Recycling?

• Cigarette butts are a pain in the 
you-know-what.  The #1 littered item in 
the US can now be recycled with 
TerraCycle

• During your cleanup, use a smaller 
bag to collect: extinguished cigarettes, 
filters, rolling paper, inner foil, and 
outer plastic packaging (not cartons).

• Visit: 
https://www.terracycle.com/en-US/brig
ades/cigarette-waste-recycling for 
more info.

• This is an “extra credit” option for 
those who choose to do so. Crew 
Leaders are responsible for mailing 
them in afterward.

https://www.terracycle.com/en-US/brigades/cigarette-waste-recycling
https://www.terracycle.com/en-US/brigades/cigarette-waste-recycling


AFTER YOUR 
CLEANUP

Hannah Mooney, Creek Week Director, 
Watershed Outreach Coordinator



Take Pictures! 
● Add to the 2024 GAC Photo Sharing Folder
● Email them to 

fountaincreekoutreach@gmail.com by May 11th
▪ Before and After Photos
▪ Cleanup Crew action-shots
▪ Group photos

https://drive.google.com/drive/folders/10QixsBM9UEkyutBmfgCaPmjy0fjGfDji?usp=sharing
mailto:CreekWeekSoCo@gmail.com


Take Videos!!

Do you want to be featured in the 2024 

CW Commercial? 

● Horizontal video

○ 4K 

○ 24p

● Film a Time Lapse Video

● Bonus points-  Drone footage!!



Impact Tracking 
through Cervis

•We need your data! 



By Saturday May 11th:

-Be sure you have submitted:
-Photos to fountaincreekoutreach@gmail.com or to 7742853676
-Title your message: GAC Photo Submissions- (Site Number) 

- Impact tracking numbers recorded in Cervis

mailto:fountaincreekoutreach@gmail.com


What should you do 
with Supplies?

You are welcome to drop 
materials off at the Bear 

Creek Maintenance Shop

or 
Keep your materials for 

next year’s cleanup!!



THANK YOU SO MUCH 2024 CREW LEADERS!

➢ Website: www.fountain-crk.com
➢ (Hannah Mooney, Watershed 

Outreach Coordinator)
➢ Email: 

fountaincreekoutreach@gmail.com
➢ Phone: (774) 285-3676 

Contact

http://www.fountain-crk.com

