FOUNTAIN CREEK
WATERSHED DISTRICT

Board of Directors Meeting Draft Agenda

This meeting will be held in person at Fountain City Hall,
116 S. Main Street, Fountain, CO 80817, and online via Zoom.

Board of Directors Meeting Zoom Link

Meetings are open to the public.
Friday, February 20, 2026

9:00 AM - 12:00 PM

. Call Fountain Creek Watershed District Board of Directors meeting to

order 9:00-9:05
a. Roll call, and establish a quorum
b. Introduction of Guests
c. Approval of February WAE/District Meeting Agenda

Recess to Water Activity Enterprise Meeting 9:05

. Consent Agenda 9:05-9:10

All items listed below are considered to be routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Director
SO requests.
a. Approve minutes of previous meeting 1.16.26
Monetary Mitigation Fund Advisory Committee Report
WAE Financial Report
WAE Accounts Payable
WAE Quarterly Payment to General Fund
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. Old Business 9:10-9:15

a. MMF Project updates - Alli
i.  Barr Farm Project Summary

New Business 9:15-9:20
a. CWCB TA Grant - Fountain Creek Restoration and Resilience
Assessment Study
b. Frost Ranch contracts


https://us06web.zoom.us/j/86488823366
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Adjourn WAE Meeting 9:20
Call District Board Meeting to order 9:20
Board Member Comments (on non-agenda items) 9:20-9:30

Consent Agenda 9:30-9:35
All items listed below are considered to be routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Director
SO requests.

a. Staff Accomplishments, Technical Advisory Committee and Citizen

Advisory Group Reports
b. General Fund Financial Report
c. GF Accounts Payable

Executive Director Report 9:35-9:45

Committee Updates 9:45-10:10
a. HR/Contracts
i ED Review
b. Governance
i.  Bylaw/Statute changes
1. Formation of ILF Board Committee

Presentations 10:10-10:20
a. Palmer Lake, request for Letter of Support for new park
b. FCWD Website Overview - Alli

Old Business 10:20-10:40
a. Town of Monument Resolution
b. Strategic Planning
c. InLieu Fee

New Business 10:40-10:55
a. Meet Elise Fluegel, District Bookkeeper, Balanced Management
Services Co.
b. 2026 CAG Members recommended for addition:
i.  Debra Fortenberry
ii. Ann Carson
iii. Saul Maravilla
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iv. ~ Maddy Dewey

v.  AliciaRose Martinez
Modify 2026 Board of Directors meeting date, 4th Fridays 9am-127?
(See proposed 4th Friday dates below)

15. Executive Session

16. Public Comment 10:55-11

17. Closing comments by the Board 11-11:10

18. Confirm Next Meetings 11:10-11:15
Via Zoom or in person at Fountain City Hall (116 S. Main St. Fountain)
Current Meetings - 3rd Fridays:

a.
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March 20

April 17

May 15

Jun/Jul - no meetings

Aug 21

Sept 18

Oct 16

Nov 20

Dec 18 - no meeting (tentative)

Proposed 4th Friday dates:
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March 27

April 24

May 22

Jun/Jul - no meetings

Aug 28

Sept 25

Oct 23

Nov 27 (Thanksgiving Holiday)

Dec 25 - (Christmas Holiday) no meeting (tentative)

19. Adjourn Board Meeting 11:15
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