FOUNTAIN CREEK
WATERSHED DISTRICT

A

Board of Directors Annual Meeting

This meeting will be held in person at Fountain Utilities Operation Center (700 S Charter Oak

Ranch Road, Fountain), and online via Zoom. Meetings are open to the public.

January 16, 2026
9:00 AM - 11:00 AM

Board of Directors Meetinqg Zoom Link

Draft Agenda

1. Call District Annual Meeting to order 9:00-9:05
a. Roll call, and establish a quorum

b. Introduction of Guests
c. Approval of January Annual Meeting Agenda

2. Annual Meeting Statutory Requirements 9:00-9:30
a. Sunshine Act Compliance

Meeting notices will be posted at least twenty-four (24) hours in advance of a
District Board meeting on the District’'s website (www.fountain-crk.org).

The day and time of District Board meetings shall be the 3rd Friday of each month
at 9:00 AM; however, the Board may meet at a different time and place if properly
noticed. The primary meeting place will be at Fountain City Hall, 116 S. Main Street
Fountain, CO 80817 and via zoom (https://us06web.zoom.us/j/86488823366)

The Secretary of the District Board shall be the official custodian of District minutes
and records. All District meeting minutes and records shall be stored and
maintained by the Executive Director.

The audio/video recording is hereby designated as the official record of meetings,
and executive

sessions shall also be audio/video recorded except for attorney/client
communications.

The Official Newspapers for publication of required notices shall be the same
newspapers that are used by the Boards of Commissioners of El Paso and Pueblo
Counties.

b. Confirmation of the 2026 Appointed Board Members and Alternates:


https://us06web.zoom.us/j/86488823366
http://www.fountain-crk.org/
https://us06web.zoom.us/j/86488823366
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El Paso County

Pueblo County

City of Pueblo

City of Fountain

Lower Arkansas River Valley
Pueblo Citizen at Large

City of Colorado Springs
Small Municipalities

CAG Chair

c. Election of 2026 Board Officers
m  Chair
m  Vice Chair
B Secretary
B Treasurer

d. Appointment of 2026 Board Committees
®  Contracts and HR - Mills, Estes,
B Finance - Hart, Wysong
B Governance - Schuch, Atencio, Hart, Estes, Shea
m  Signers
1. Piper Stanley Investment Account - Tamara, Terry, Alli, Miles
2. Eastern Bank - Terry, Bill, Alli, Tamara, Miles

e. Approval of the 2026 Recommended Citizens Advisory Group Members and Officers
®m  Chair - David Woolley
m  Vice Chair - Mary Barber
m  Secretary - Mary Wilson

f.  Approval of the 2026 Recommended Technical Advisory Committee Members and Officers
®m  Chair - Summer Slama
m Vice Chair - Ashlyn Mathy
B Secretary - Yvonne Wetzig
m  CAG representative - David Woolley

g. Approval of the 2026 Recommended Monetary Mitigation Fund Advisory Committee
Members and Officers
®m  Chair - Alli Schuch



10.

11.
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®m  Vice Chair - Mark Shea
m  Secretary - Aaron Bryce

Adjourn the District Annual Meeting 9:30
Convene Water Activity Enterprise Meeting 9:30

Consent Agenda 9:30-9:35

All items listed below are considered to be routine and will be enacted by one motion. There will
be no separate discussion of these items unless a Director so requests.

a. Approve minutes of previous WAE meeting 12.19.25

b. Monetary Mitigation Fund Advisory Committee Report

c. WAE Financial Report

d. Invoices to approve

Old Business 9:35-9:45
a. Project updates - Director Schuch
Eagleridge
Southmoor
Frost
Maintenance
Bendway Wier Study

New Business

Adjourn WAE Meeting

Convene District Board Meeting 9:45
Board Member Comments 9:45-9:55

Consent Agenda 9:55-10:00

All items listed below are considered to be routine and will be enacted by one motion. There will
be no separate discussion of these items unless a Director so requests.

a. Approve minutes of previous Board meeting 12.19.25

b. Technical Advisory Committee Report

c. Citizen Advisory Group Report

d. General Fund Financial Report
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e. Invoices to approve
12. Executive Director Report 10:00-10:15

13. Committee Updates 10:10-10:15
a. HR/Contracts
b. Finance
c. Governance/Bylaws
Update on 1.15 meeting

12. Old Business 10:15-10:30
a. Monument Proposed Legislation

13. New Business 10:30-10:45
a. Strategic Planning 2026
b. Staffing recommendations
1. Operations Manager Employee Position
2. Pueblo Outreach Coordinator Employee Position
c. Addendum to PTO Policy - Resolution 2026-1

14. Public Comment 10:45-10:50

15. Executive Session 10:50
a. Executive Director Review

16. Confirm Next Meeting Via Zoom or in person at Fountain City Hall
®m  Friday, Feb 20

Friday, Mar 20

Friday, Apr 17

Friday, May 15

Jun/Jul - no meetings

Friday, Aug 21

Friday, Sept 18

Friday, Oct 16

Friday, Nov 20

Dec - no meeting (tentative)

17. Adjourn Board Meeting 11:00



