FOUNTAIN CREEK
WATERSHED DISTRICT

Board of Directors Meeting

This meeting will be held in person at Fountain City Hall, 116 S. Main Street, Fountain, CO 80817, and online

via Zoom. Meetings are open to the public.
September 19, 2025
9:00 AM —-12:00 PM

Board of Directors Meeting Zoom Link

Draft Minutes

1. Call Water Activity Enterprise meeting to order 9:00-9:05
a. Roll call, and establish a quorum.
Chair Hart called the Fountain Creek Watershed District Board of Directors Meeting to order. In attendance
were the following duly designated members of the District Board of Directors:

Name Representing

Terry Hart Chair, City of Fountain
Tamara Estes City of Fountain

Bill Wysong El Paso County

Miles Lucero Pueblo County
Jessica Mills Lower Ark Valley WCD
Mark Aliff City of Pueblo

Nancy Henjum City of Colorado Springs
Dr. Bob Barr Pueblo Landowner

Alli Schuch Executive Director
Stéphane Atencio Legal Counsel

A quorum was present.

b. Introduction of Guests: Grant Ginn, Stantec; Patrick Philbin, Stantec.

c. Approval of September District Board Meeting Agenda
Chair Hart made a motion to approve the September District Board Meeting Agenda. The September District
Board Meeting was unanimously approved.

2. Consent Calendar 9:05-9:10
Chair Hart made a motion to approve the Consent Calendar, the Consent Calendar was approved by
consensus.

3. Presentation 9:10-9:40
a. Grant Ginn, Stantec - Lessons Learned River Assessment


https://us06web.zoom.us/j/89493089235
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Gave an overview of river restoration techniques for a better comprehension of the
lessons learned suggestions and recommendations. This overview discusses the
importance of the biosphere and geosphere to the hydrosphere, as well as the decision-
making completed to classify the creek as a braided-meandering river. Satellite imagery
is shown to support this hypothesis.

Gave an overview of the Masciantonio project. This project utilized bendway weirs to
help stabilize the bank and maintain channel flow. The bendway weirs appear successful
and have allowed for the creation of a channel for the stream to move to and from,
maintaining the dynamic nature of the system.

Gave an overview of the Overton Road project. The intention of this project was to move
the channel to be a single-thread. Before the project, the channel was confined to an off-
center pathway. This project worked to re-align the channel, but the river is presently
overrunning the structure put in place.

The other projects were briefly discussed to further stress the point that the river fights
the process of being confined to a single-thread. The conclusions summarized the
implications of a meandering single-thread channel perspective vs the implications of a
braided-meandering channel perspective (which allows the river to naturally move). The
main-takeaway is to shift from river restoration strategy to an adaptive management
strategy for the entire corridor, which will allow for more focused monitoring efforts.

4. Old Business 9:40-9:50
a. Southmoor Dr. Erosion Issues — ED Alli Schuch

WAE Balance 9.16.25 = $9,501,162.07

Significant rainfall has resulted in significant erosion to the trail at Southmoor Drive.
Images of trail erosion from the southern end of the project were shown. The main cause
of this issue is because of the runoff from the nearby businesses impervious surfaces.
This issue is a collaborative effort with Matrix, the City of Fountain, the private business
owner, the county parks, and the FCWD. There will be conversations with the business
owner in the future, but it is a collaborative effort to find the best solution.

b. 2025 Maintenance Work — ED Alli Schuch

$100K in our 2025 budget for maintenance (with $50K from Lower Ark Valley WCD).

The focus of this maintenance program will be the Barr Farm due to the significant
damage on the northern boundary from high water events. There are concerns about the
creek moving behind the willows. This maintenance involves repairing soil lifts, fixing toe
wood, and armoring.

A plan for maintenance criteria is being established with the TAC and MMF.

5. New Business 9:50-10:00
a. 2026 MMF Capital Improvement Project (CIP) Recommendations — ED Schuch

Frost Ranch is the main project of focus within these recommendations. A Technical
Assistance Grant from CWCB was received in 2024 to help the FCWD apply for an
additional grant (60% design, $291,033). A Water Plan Grant from CWCB was recently
received (2025), bringing the project from 60% to 100% design. This totals to $430,818
in CWCB grant support. The initial restoration cost was $3.6-4.2M, the updated design
with the bendway weirs has a cost estimate of $843,600.74, $1,000,000 was requested
for this project.
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ii. Woody debris removal is the focus of the second project. Woody debris is good for
these systems, but excess levels of woody debris are not ideal. $100,000 was requested
for this project.

ii.  The total 2026 MMF Capital Improvement Project recommendation is $1,100,000.00
($1,000,000 for Frost Ranch and $100,000 for Woody Debris). ED Schuch asks the
board of directors based on the MMF’s recommendation to approve this for the 2026
budget.

Chair Hart made a motion to approve the CIP Recommendations for 2026. Board member Estes approved,
Board member Henjum seconded and the CIP Recommendations for 2026 were approved.

6. Adjourn WAE Meeting 10:00
Chair Hart adjourned the WAE meeting.

7. Convene District Board of Directors Meeting 10:00-
a. Board Member “Watershed Moments” 10:00-10:05

i. Board member Estes shared a historic “Watershed Moment” from an old newspaper
about a ditch company being organized in Pueblo to help mitigate water flow, showing
that our water systems have been needing management for a while.

i. Board member Henjum shares that she had lunch with Jan Martin and Chris Lieber from
Pikes Peak Waterways and Amy McCoy. Amy McCoy investigates the relationships
between waterways and personhood and would be a good presenter to the board.

ii.  Miles Lucero wants to give a shoutout to Susan Finzel and how important her role is in
the Pueblo community. He also mentioned the Creek Week proclamation and the
upcoming Creek Week cleanup through the county.

iv.  Jessica Mills shared that Mark Shea, Jack Goble, and herself hosted a very successful
tour for the Arkansas River Basin Roundtable, as well as a tour of Lower Ark valley
farms for El Paso County citizens.

b. Consent Calendar 10:05-10:10
Chair Hart made a motion to approve the Consent Calendar, the Consent Calendar was approved by
consensus.

8. Executive Director Report 10:10-10:20

a. ED Schuch gave an overview of the grant updates. The CWCB Grant for Frost Ranch was
received ($139,785), Stantec will continue to work with the district on the project. We are
partnering with Ducks Unlimited and D2 Engineers to work on a pond inventory grant, which will
be a part of the In Lieu Fee program. We are working on a curb cut grant with the City of
Colorado Springs. We secured 5-year funding for GOCO Generation Funding for a new chapter
in Pueblo. We are working on Xcel Foundation grant for Pueblo outreach, this is an increase
from 2024.

b. ED Schuch sent out an invitation for an In Liew Fee workshop for Practitioners (city staff level),
to get them thinking about how they can be involved.

c. ED Schuch gave an overview of the 2026 Board Makeup, several folks on the board are up for
renewal and will be given information about next steps if they are up for renewal.

d. ED Schuch mentioned that are continuous conversations around the unhoused population
across our watershed and next steps are being discussed.
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e. ED Schuch mentioned that the 2025 Sponsorship Program has given $22,000 with the Pikes
Peak Waterways being our top sponsor ($7,500).

f.  Creek Week is coming up. There have been proclamations for Creek Week in each community.
There are 75+ sites/crews so far with one in each jurisdiction. Creek Week was advertised on
Fox 21 News.

g. Generation Wild (GOCO), has received $24.5M in funding for 15 different GenWild
communities, which we will be a part of through our GenWild programming in COS and Pueblo.

h. Our Collab Brew, Reel Refreshin’ IPA, was released at 10 different breweries across the
watershed.

i. Raingarden #5 will be built in the Stratton Neighborhood on Oct. 4™,

j-  The October Board Meeting will contain a continued budget discussion, a Trust for Public Land
presentation, and some In Lieu Fee updates.

9. Old Business 10:20-10:30
a. 2026 Budget — ED Schuch

i.  Met with the Finance Committee on 9.8. On 9.11 a Budget Message was provided to all
Board Members. A conversation around where the population data for the budget came
from; the data came from the World Population website (worldpopulationreview.com).
The FCWD Budget Hearing will be on 11.21.25.

ii.  The topic was opened for questions and discussion. The concerns regarding the impact
of our budget if there is a decreased budget from a member government were
discussed.

b. State of the Watershed — ED Schuch

i.  The Pinery has been reserved. It will be 11am-5:30pm with lunch, speakers/panels,
happy hour. There are about 200 people on the invitation list with a goal of maximizing
Board attendance, how do we maximize Board attendance. A doodle poll is going to be
sent to the board to help pick a day.

10. New Business 10:30-10:45
a. District Representation
i.  ED Schuch discussed this in item 8.c., ED Schuch will send out a memo related to this in
the future.
b. Resolution 2025-2 Records Retention for website and social media
i.  Steve Atencio gave an overview of this resolution, which addresses the topics not
discussed in state guidelines (website and social media).
Chair Hart entertains a motion to approve Resolution 2025-2 Records Retention for website and social media.
Board member Wysong made a motion to approve Resolution 2025-2 Records Retention for website and
social media, Board member Barr seconded, and Resolution 2025-2 Records Retention for Website and social
media was approved.
c. Website Accessibility
i.  ED Schuch gave an overview of the new law around website accessibility and the work
the district is doing to make our website accessible. Due to the accessibility policy listed
on our website we are not required to go through and ensure each document is
accessible. This will now be an ongoing mandatory budget item (~$4,000 a year).

11. Public Comment 10:45
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a. Christopher Olney from Colorado Springs Utilities shared updates from the Arkansas Basin with
the Board. The Arkansas River Watershed Collaborative (a non-profit) has secured CWCB grant
funding to initiate the Lower Arkansas Watershed Planning Initiative, an initial step in
understanding the health and function of the Arkansas River.

12. Confirm Next Meetings Via Zoom or in person at Fountain City Hall
a. Friday, October 17"
b. Friday, November 21%' (2026 Budget Hearing)
c. December — no meeting (tentative)

13. Adjourn Board Meeting 10:55
Chair Hart adjourned the September 19" Board Meeting.



